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The template provides the format for Exploratory Proposals that will be submitted to REMADE. 
There is a 17-page limit to each proposal, excluding the title page and Appendices. Proposals 
should retain formatting that exists in this template (12-point font, 1” margins on all sides). 

Title of Proposal1 

Proposal Submission to the REMADE Institute 
(under DE-EE0007897 – U.S. DOE Advanced Manufacturing Office) 

Submitting REMADE 
Member Lead Organization: 

 

Supporting Organizations/ 
Companies: 

  

Principle Investigator (PI) 
and Title: 

 

Co-principal investigator(s) 

(if applicable) and Title(s) 

 

Relevant REMADE Node:  

Relevant REMADE Material 
Class(es): 

 

RFP Topic Addressed:  
Proposal Submission Date:   

Project Duration:  

REMADE Funds Requested:  

Cost Share Being Provided:  

Proposed Cost Share Ratio2 
(at a minimum, 1:1 cost 

share is required) 

 

Starting TRL:  

Ending TRL:  

Prior DOE/Fed Funding for 
this work? If yes, describe. 

 

Key Words:  

             

 Submitter Name Approver Name 

             

 Title of Submitter Title of Approver  

 
1  To view the instruction for each section of this template, which are taken directly from the RFP, please select the 

¶ button on the Home screen of Microsoft Word. 
2  Cost Share Ratio is defined as REMADE Institute funding requested versus Cost Share provided by the proposers. 
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1 Project Summary (2 pages maximum) 

The project summary should provide a complete overview of the proposed project. Topics to 

address include the following: 

• The technical and economic barriers should be clearly articulated, and an explanation of how 

solving the barriers will lead to greater recycling, recovery, remanufacturing and reuse should 
be given. The technical/economic barriers and knowledge gaps described here should 
specifically address the proposed research project and be project-specific rather than 
repeating the barriers or knowledge gaps defined in the REMADE Roadmap or RFP. 

• Each of the technical/economic barriers should be translated into a knowledge gap.  

• The proposed solution should be clearly described.  
• A specific explanation of how the proposed solution will address each of the technical 

barrier/knowledge gaps should be provided.  
• The goals and objectives should be clearly stated. Advantages of proposed solution versus 

competing solutions and prior/ongoing development efforts should be clearly explained and 
logical.  

• Describe the alignment of the proposed project to specific RFP topics, material classes and 
TPMs.  

• Proprietary or confidential information should not be included in the project summary 

because it may be shared publicly. 
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2 Technical Approach (4 pages maximum) 

This section describes the technical approach the proposal team will take to meet the project 

goals and objectives. Topics to address include the following: 

• Describe the major technical or research elements of the project and how they fit together 

to address the barriers and knowledge gaps. Also include a background discussion of prior 
research efforts (by your team or others) related to the overall problem being addressed and 
highlight the significant scientific/technical aspects of the project that are original and 
innovative, as well those that employ novel concepts, approaches or methods.  

• Describe the associated top-level tasks (consistent with Section 6.1 of this template) that will 
be required to complete the proposed project and identify who is responsible for each task. 
The plan for achieving the project goals should be credible.  

• Describe the expected results that will be achieved. Specify what will be delivered at the end 
of the project, including experimental data, techno-economic analyses or tools, design 
methods or tools, manufacturing, remanufacturing or recycling processes, material property 
data, hardware, software tools, etc., as appropriate. Provide a description of the planned 

level of testing and verification for the proposed solution within the exploratory project, 
including how and where it will be tested, should be provided.  

• The primary reasons why this proposed approach will enable successful industry adoption 

(especially relative to prior efforts) should be described.  

• Identify the specific Key Performance Indicators (KPIs) and quantify the Present State 

(Baseline) and Future State (Project Goal) for each KPI. KPIs are the key measurable 
characteristics of a product or process whose performance standards or specification limits 

must be met for the proposed solution to satisfy the customer’s requirements.  
• Describe direct or indirect linkages between project KPIs and REMADE TPMs where they exist. 

For example, a project focused on reducing in-process losses during manufacturing would 
directly contribute toward a 30% reduction in primary feedstock consumption. By contrast, a 

project focused on improving sorting during recycling could increase the availability of 
secondary feedstocks, which is indirectly related to the TPM to increase secondary feedstock 

consumption by 30%.  
• Deliverables, milestones, and Go/No-Go decision points will be described in Section 6.1.  

Please detail here the major project deliverables, and the rationale for selection of milestones 
and Go/No-Go decision points. Note that a Go/No-Go decision point is not required for 
exploratory projects, which are limited to 12 months or less. For exploratory projects that 

have a logical evaluation point, proposal teams may still opt to include a Go/No-Go decision 
point, but it should be placed before the end of the project (M11 or earlier). 
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3 Technology Transition Plan (1/2 page maximum) 

This section describes the plan for transitioning the technology expected to be developed by 

the project to industry. Topics to address include the following: 

• Describe the transition path for each of the major technical elements of the proposal. 

• Identify the target markets where this technology would likely first be deployed, and list 
potential end-users or commercialization partners.  

• Describe the expected next steps that will be taken after the completion of the project to 

mature this technology towards higher TRLs and eventual market insertion. The 
organizations which would execute subsequent development efforts should be clearly 
identified. Ideally these organizations should already be members of the proposal team, 
alternately they may be other REMADE members or other U.S. manufacturers.  

 
 

 
 
 
 

 
 
 
 
 

4 REMADE-Relevant Impacts (1 page maximum) 

Topics to include when describing the REMADE-relevant impacts are as follows: 

• Describe the high-level linkage between each proposed technology innovation and REMADE 
goals and technical performance metrics, which are listed in Sections 2.1 and 2.2 of the 

Exploratory Proposal Instructions Template 
• The anticipated performance level of the proposed solution should be well described and 

favorably compared against the performance requirements demanded by industry.  
• The specific REMADE TPMs (Section 2.2) the project addresses should be identified, and the 

level of improvement in each TPM should be quantified. Describe the rationale that was used 
to estimate the impacted material volumes and the improvement assumptions that lead to 
the TPM estimates. 

NOTE: To help proposers calculate material efficiency and embodied energy benefits for their 
proposals and projects, REMADE has developed an Excel-based calculator. This calculator and the 
instructions for using the calculator are available at the following location: Project Impact 
Calculator. If proposal teams use embodied energy or emissions data that is different than what 
was provided in the calculator, please reference the data source and detail any assumptions that 

went into these calculations to enable validation of these benefits. If the calculator is used, please 
submit the Excel file with your proposal. 

https://remadeinstitute.org/project-impact-calculator/
https://remadeinstitute.org/project-impact-calculator/
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5 Team Qualifications and Resources (1 page maximum) 

This section should describe the team, facilities, equipment, and relevant prior experience that 
demonstrate the proposal team’s ability to carry out this project. Topics to address include the 
following: 

• Describe the technical qualifications of the proposal team to carry out the work.  
• Identify the Principal Investigator (PI) who will have overall responsibility for the technical 

success of this project.  
• List the names of additional Project Team Members, including at least one person from each 

of the participating Organizations. For both the PI and the Project Team Members, specify 
the percent time they will be applied to this project.  

• Provide enough detail to evaluate whether the PI and Collaborators have the direct 
experience needed to perform the technical work being proposed. References to past 

projects should be limited to those directly applicable to this RFP and should only describe 
activities that have occurred within the past five (5) years.  

• Identify any key facilities, equipment and other resources that will be available for the 

proposed effort, highlighting only those that are relevant for the technical solution being 
proposed. Describe any capabilities the team has that are uniquely supportive of the 
technology to be pursued.  

Finally, using the summary table that is provided on the following page, identify each project 
team participant (Organization, not individual), their role and key contributions to the project, 
and their relative level of effort (as a percentage of total person-hours) for the proposed effort. 
Identify the Lead Organization. 
 

Project Participant Role and Key Contribution Relative Level of Effort 

Lead Organization   50% (for example) 

Subrecipient #1  25% 

Subrecipient #2  15% 

Subrecipient #3  10% 

  100%  
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6 Project Management Plan (8 pages maximum) 

As part of its submission, each proposal team should prepare a Project Management Plan 
(PMP) that includes the following elements:( a) a Preliminary Statement of Project Objectives 
(SOPO); (b) a risk abatement plan; and (c) a schedule, respectively. These elements should be 

incorporated in Sections 6.1-6.3 of the Exploratory Proposal template.  

6.1 Preliminary SOPO (6 Pages) 

A SOPO is a description of the work to be completed as part of a REMADE Institute Project. For 
the purposes of this RFP, proposal teams will be asked to prepare a Preliminary SOPO, which will 
be limited to a description of the Tasks, Milestones, Go/No-Go decision points, and Project 
Management and Reporting (Deliverables). Preliminary SOPOs will be used during the merit 
review process to determine the suitability of the work plan towards the successful achievement 

of a project’s proposed objectives.  

Once a proposal has been selected for negotiation, the preliminary SOPO will need to be clarified 
and/or expanded to include additional sections that include the project objectives, technical 

scope summary, and a Milestone Summary Table.  

Elements that should be incorporated into the preliminary SOPO are as follows: 

• Tasks and Sub-Tasks: Should be in the form of simple action-oriented sentences describing 

what will be accomplished.  
• Task and Sub-Task Summaries:  Task and sub-task summaries should explicitly describe the 

work to be accomplished and provides a concise statement of the objectives of that task. In 
addition, the Task Summary should explicitly state the project deliverables or expected 
results that this task will help achieve. 

• Task/Sub-task Ownership: For simplicity in preparing the cost volume, it is suggested that 
each sub-task (and ideally each task) should have one participant (Organization) associated 

with it. This will allow reviewers to better evaluate whether the costs and level of effort are 
reasonable for the workscope proposed. 

• Task Duration: The start and end date for each major task and subtask should be defined in 
terms of months from Project Start. If a 6-month task is scheduled to begin month one 

(designated M1), the start and end dates would M1 and M6. 
• Milestones: Utilize S.M.A.R.T. Milestones, with metrics of success, minimum of one 

milestone/quarter (See table below). Milestones should be concise, but as detailed as 
possible3.  

• Go/No-Go decision points: A Go/No-Go decision point is not required for exploratory 

projects, which are limited to 12 months or less. For exploratory projects that have a logical 

 
3  Milestones should ideally reflect attainment of tangible; measurable results required to demonstrate technical 

progress or move the project toward completion of Go-No/Go decision criteria or accomplishment of project 
objectives. Submittal of a report can be part of the milestone documenting the results or progress, but the 
report in and of itself should not be the milestone. 
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evaluation point, proposal teams may still opt to include a Go/No-Go decision point, but it 
should be placed before the end of the project (M11 or earlier).4  

• Project Management and Recording: Briefly describe relevant project management and 

reporting activities during all budget periods, including any special reporting requirements or 
deliverables. Identify the key deliverable for each of the tasks. The deliverables should be 
described at the task/sub-task level as appropriate.  

Explanation of SMART Milestones 

Acronym Further Clarification 

S = Specific 
 

Clear and focused to avoid misinterpretation. Should include measures, 
assumptions, and definitions and be easily interpreted. 

M = 
Measurable 
 

Can be quantified and compared to other data. It should allow for 
meaningful statistical analysis. Avoid "yes/no" measures except in 
limited cases, such as start-up or systems-in-place situations. 

A = Achievable Attainable, reasonable, and credible under conditions expected. 
R = Relevant Achievement of the milestone contributes to and is relevant to 

achieving the objectives of project; is important to moving the project 
forward/measuring progress against the Go/No-Go decision criteria and 

successful completion of the project. 
T = Timely Doable within the time frame given. 

The preliminary SOPO must not exceed 6 pages when printed using standard 8.5 x 11 paper 

with 1” margins (top, bottom, left, and right) with font not smaller than 12 point. Instructions 
for preparation of the Preliminary SOPO and a template are available from the REMADE 

Institute Project Call Website at https://remadeinstitute.org/project-call-documentation/. 

[The instructional red and blue text and attachments below should be removed in the final 

version of the SOPO] 

EXAMPLE PRELIMINARY STATEMENT OF PROJECT OBJECTIVES (SOPO) 

Below is an example of a typical task structure. While the example illustrates two Budget 
Periods and three tasks, the specific project work scope will dictate the appropriate number of 

budget periods, tasks and subtasks. Additional instructions can be found in Appendix F of the 
RFP and are hidden in this document. Use the Paragraph tab on the Microsoft Word Home page 

to show the instructions. 

BUDGET PERIOD X (M1-M12); Project Months M1-M12 

Typically, projects will span 2-3 REMADE Budget Periods. Text describing the milestone is to be 

inserted into the task structure at the point where prior completed work is expected to confirm 
attainment of the milestone. Text describing Go/No-Go Decisions and the criteria established to 

 

4  A go/no-go decision point is a risk management tool and a project management best practice to ensure that, for 
the current budget period or period of performance, technical success is definitively achieved and potential for 
success in future budget periods or periods of performance is evaluated, prior to actually beginning the 

execution of future budget periods.   

https://remadeinstitute.org/project-call-documentation/
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make the go/no-go decision should be inserted at the end of the Task write-ups for the REMADE 
Budget Period in which the Go/No-Go Decision will be made. For exploratory projects, Go/No-Go 
decision points may be placed before the end of the budget period. 

Task 1.0: Distinctive Title, Date range of the task in months (e.g. M1-M4)  

Task Summary: Task summaries shall explicitly describe what work is to be accomplished, 
identify the project objectives/outcomes being addressed and provide a concise statement of 

the objectives of that task. In addition, the Task Summary should explicitly state the project 
deliverables or expected results that this task will help achieve. 

Subtask 1.1: Title, Date range (e.g. M1-M2) 

Subtask Summary: Describe the specific and detailed work efforts that go into achieving the 
higher-level tasks. 

Milestone 1.1.1 (if applicable) Milestones that reflect work performed in a single sub-task 

should be placed at the end of the sub-task. For example, if a milestone only involved worked 
performed in sub-task 1.1, the milestone would be placed at the end of the sub-task 1.1. 

Milestone 1.1.2 (if applicable) 

Etc. 

Subtask 1.2: Title, Date range (e.g. M3-M4) 

(Continue until all Task 1 subtasks are listed) 

Milestone 1.1 (if applicable) Milestones that result from of the work performed in multiple sub-

tasks should be placed at the end of the Task. For example, if a milestone involved worked 
performed in sub-tasks 1.1 and 1.2, the milestone would be placed at the end of the tasks. 

Milestone 1.2 (if applicable) 

Etc.  

Task 2.0: (continue in the format above until all tasks and subtasks are listed) 

Subtask 2.1: Title, Date range, Subtask Summary Description  

Subtask 2.2: Title, Date range, Subtask Summary Description 

Budget Period 1 Go/No-Go Decision Point: Insert go/no-go decision description, including the 
specific technical criteria or basis on which the decision is to be made. 

REMADE BUDGET PERIOD X+1 (M1-Mn); Project Months 13-Mn+12 

Task 3.0: Distinctive Title, Date range of the task in months (e.g. M13-M14) 

(Continue in the format above until all tasks and subtasks are listed)  

 

PROJECT MANAGEMENT AND REPORTING 

This section should briefly describe relevant project management and reporting activities 
during all budget periods, including any special reporting requirements or deliverables. The 
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requirements for all REMADE projects are identified in the bullets below and should not be 

removed5: 

Reports shall be submitted in accordance with the “Federal Assistance Reporting  Checklist” and 
the instructions accompanying the checklist. In addition to the reports specified in the "Federal 
Assistance Reporting Checklist", the Recipient shall submit the following: 

• Bi-weekly progress report (in a format to be provided by REMADE) and call with REMADE 

project manager to review the report. 
• Monthly status reports (in a format to be provided by REMADE) which include schedule and 

budget progress as well as any technical deliverables completed in the month covered by the 
schedule. Monthly status reports are not necessary in months where Quarterly reports are 

due. Monthly reports are due no later than the 15th of the month following the month 
covered by the report. 

• Quarterly status reports at the end of each of the four quarters of the project (in a format to 

be provided by REMADE). Quarterly status reports will include schedule and budget progress 

as well as any technical deliverables completed in the month covered by the schedule. 
Quarterly reports are due no later than the 15th of the month following the quarter covered 
by the report. 

• Quarterly technical review (in a format to be provided by REMADE) 
• Final technical report that provides a comprehensive, cumulative, and substantive summary 

of the progress and significant accomplishments achieved during the total period of the 
REMADE Project effort. (in addition to a close-out Quarterly report) 

• The SOPO, Key Risks and Abatements, and Schedule shall be updated within thirty (30) days 

of project start and upon the initiation of each budget period and due with the submission of 
the continuation application in accordance with the award terms and conditions. 

Identify the key deliverable for each of the tasks. The deliverables for this project should be 

described at the task/sub-task level as appropriate. NOTE: The following paragraph should be 
retained. 

Additional deliverables (to be included in the corresponding monthly or quarterly status reports 
and/or quarterly technical reviews or final technical report) as indicated in the task/subtask 

descriptions include the following: 

See the following examples: 

1.   Task 1.0 – The deliverable is a report summarizing the … 

2.   Task 2.1 - (Topical Report or Item (e.g. hardware for testing) Description) 

  

 

5  To avoid impacting the page count for the Preliminary SOPO, the required text can be hidden by de-selecting the 

paragraph button on the Home page of Microsoft Word. 
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6.2 Key Risks and Risk Abatement Plan (1 page maximum) 

The Risk Abatement Plan should identify all risks associated with the project, and include the 
following elements: 

• Task Linkage: Identify which task/sub-task is associated with. 

• Risk: Describe the risk as a negative statement. For example, a risk associated with separation 
technology might be described as follows: “New optical sorting technique does not improve 

the detection rate for flexible films.” 
• Type of Risk: Characterized the nature of the risk according to whether it is a cost, technical, 

or schedule risk. 

• Probability/Impact: Assign a High, Medium or Low score (H=3, M=2, L=1) to both the 
probability and the impact. 

• Risk Score: Calculated by multiplying the probability and impact scores. 
• Abatement Plan: Describe the steps that will be taken to abate the risk. 

The table below can be used to prepare the risk abatement plan. For all tasks with risk scores of 
6 or greater, the risk abatement plan should be integrated into the Preliminary SOPO and the 

schedule.  

Because exploratory proposals are intended to provide seed funding aimed at demonstrating 
proof of concept and/or reducing uncertainty associated with high-risk/high-reward technical 

approaches, proposal teams should provide a brief written explanation of the key risk involved 
with the project and how they intend to address this risk.  This explanation should coincide with 

the table provided below. 

Key Risks and Risk Abatement Plan 

Task Risk

Risk Type 

(C/S/T)

Prob 

(P)

Imp 

(I)

Risk 

Score Risk Abatement Plant

H H 9

H M 6

H L 3

M H 6

M M 4

M L 2

L H 3

L M 2

L L 1
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6.3 Schedule (1 page maximum) 

Provide a schedule in the form of a Gantt chart or similar tool that describes the tasks, milestones, 
and timeline for the project. As noted in Section 3.2.7.1 of the RFP, the start and end date for 
each major task and subtask should be defined in terms of months from Project Start. If a 6-

month task is scheduled to begin month one (designated M1), the start and end dates would M1 
and M6. 

Project Schedule 
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7 Budget/Cost Share Factors (1 page maximum) 

The Lead Organization and their subrecipients are required to complete the Budget Justification 
Workbook, Form EERE 335 and submit it as a separate document as part of the proposal package. 
The subrecipients EERE 335 should roll up into the main budget of the Lead Organization. This 
form is available on EERE Exchange at Budget Justification Forms. Details for preparation of Form 
335 are provided in Appendix C. 

In this section, proposal teams must complete the summary table provided below. The summary 
table will reflect the Budget Justification Workbook (Form 335) that is submitted with the 
proposal and will provide a breakdown of proposed cost and cost share for each of the proposing 

organizations. The budget must delineate between REMADE funding and cost share funds using 
the table. Projects require a minimum 1:1 cost share (e.g. every dollar of REMADE funding must 

be matched by at least one dollar of cost share). As discussed in Section 2.7 of the Exploratory 
Proposal Instructions, the percentage of cost share that industry must provide for Exploratory 

Proposals is 25%.6 

Proposal teams are also required to submit Cost Share Commitment letters from each 

organization providing cost share. Appendix C provides instructions on preparing Cost Share 

Commitment Letters. 

Cost Realism Table 

Cost Element Federal Cost Cost Share Total Brief Explanation or Description 

Lead Organization 
          Materials 

$75,000 
 

$100,000 
$10k  

$175,000 
$10K 

Management; 
Testing & Validation materials 

Subrecipient #1 

          Materials 

$50,000 

$0 

$25,000 

$0 

$75,000 

$0K 

 

Subrecipient #2 
          Materials 

 
 

   

Subrecipient #3 
         Materials 

    

Subrecipient #4 
          Materials 

    

Lead Organization 
         Indirect Costs 

$25,000 $25,000 $50,000  

TOTAL $150,000 $160,000 $310,000  

 

  

 

6  The definitions used to distinguish large and small companies are the same ones used to determine company 

size for the REMADE Membership Tiers. 
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Appendix A Resume of the Principal Investigator (2 pages 
maximum) 

Insert Resume for the Principle Investigator, which is limited to two pages. If there are Co-PIs, 
their resumes may be included in Appendix A. Each of these resumes should also be a maximum 

of two pages long.  
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Appendix B Resumes of Team Members (2-page limit per 
resume, limit of 5 resumes) 

Insert Resumes for Project Team Members. The total number of resumes for the PI and Key 
Personnel should be six or less. Do not include PI and Co-PI resumes from Appendix A in this 

section. 
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Appendix C Cost Share Commitment Letters 

All parties committing cost share identified in Budget Form EERE 335 must submit a Cost Share 

Commitment Letter. The letter must: 

• Be submitted on the letterhead of the Participant 

• Include the name of the Lead Organizations and the title of the Proposal; 

• State the specific amount of the Cost Share commitment that matches the Cost Share amount 

on the corresponding Budget Form EERE 335; 

• State the source of the Cost Share; 
• If applicable, state any other resources, other than Cost Share, the Participant is committing. 

• Be dated and signed by a representative of the Participant with the authority to make the 
Cost Share commitment; 

Signed cost share commitment letters should be included in this appendix. 
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Appendix D Intellectual Property Management Plan 

Given the requirement that all proposal partners must be members of the REMADE Institute, the 
Intellectual Property (IP) Management Plan of the submitted proposal must be consistent with 
the IP Management Plan of the Institute as specified in the REMADE Membership Agreement 

executed by each proposal partner. 
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Appendix E References 


