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The template provides the format for Workforce Full Proposals that will be submitted to 
REMADE. There is a 13-page limit to each proposal, excluding the title page and Appendices. 
Proposals should retain formatting that exists in this template (12-point font, 1” margins on all 

sides). 

Title of Proposal1 

Proposal Submission to the REMADE Institute 
(under DE-EE0007897 – U.S. DOE Advanced Manufacturing Office) 

Submitting REMADE Member 
Lead Organization: 

 

Supporting Organizations/ 

Companies: 

  

Principle Investigator (PI) and 

Title: 

 

Co-principal investigator(s) (if 
applicable) and Title(s) 

 

Relevant REMADE Node:  
Relevant REMADE Material 
Class(es): 

 

RFP Topic Addressed:  

Proposal Submission Date:   
Project Duration:  

REMADE Funds Requested:  

Cost Share Being Provided:  
Proposed Cost Share Ratio2 (at 

a minimum, 1:1 cost share is 
required) 

 

Prior DOE/Fed Funding for this 
work? If yes, describe. 

 

Do you agree to REMADE 
Future Course Offering Terms 

and Conditions? (Y/N):  

 

             

 Submitter Name Approver Name 

             

 Title of Submitter Title of Approver  

 
1  To view the instruction for each section of this template, which are taken directly from the RFP, please select the 

¶ button on the Home screen of Microsoft Word. 
2  Cost Share Ratio is defined as REMADE Institute funding requested versus Cost Share provided by the proposers. 
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1 Project Description (1-1½ – pages maximum) 

The Project Description must describe the topic areas that the courses will address, state 
anticipated learning objectives from the content developed, outline the approach to developing 
content which works to fill those knowledge gaps, include SMART milestones and describe a 

sustainability plan which addresses how REMADE can provide continued offerings. 
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2 Educational Content (1 – page maximum) 

Focus on the fundamental knowledge gaps and topic areas that proposed content will address in 

order to further the study and deployment of REMADE relevant technology. 
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3 Educational Approach (1 – page maximum) 

Focus on the approach, instructional methods and simulation tools needed to develop and teach 

the content identified in Section 2 of the RFP template. Include at least 5 clear learning objectives. 
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4 Evaluation Methods (1/2 – page maximum) 

Focus on the evaluation methods needed to measure comprehension, knowledge or skills 
gained through the educational content and how it aligns with the knowledge gaps identified in 
Section 2 of the RFP Template and thereby learning objectives in Section 3 of the RFP Template. 

Make sure to describe how the following will be measured:  

• Participant success 

• Instructor success 

• Course success 
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5 Potential Impact (1 – page maximum) 

Identify the potential (i.e. # of individuals reached) of the proposed approach and learning 

objectives if successful. 
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6 Resources (1/2-page maximum) 

Outline key staff from partnering organizations(s) that will be utilized on the proposed work, 

along with key facility and equipment capabilities that will be utilized.  

Project Participant Role and Key Contribution Relative Level of Effort 

Lead Organization   50% (for example) 

Subrecipient #1  25% 

Subrecipient #2  15% 

Subrecipient #3  10% 

  100%  
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7 7 Project Management Plan (7 – pages maximum) 

As part of its submission, each proposal team should prepare a Project Management Plan 
(PMP) that includes the following elements: a) a Preliminary Statement of Project Objectives 
(SOPO); b) a risk abatement plan; and c) a schedule, respectively. These elements should be 

incorporated in Sections 7.1-7.3 of the EWD Proposal template.  

7.1 Preliminary SOPO (6 – Pages) 

A SOPO is a description of the work to be completed as part of a REMADE Institute Project. For 
the purposes of this RFP, proposal teams will be asked to prepare a Preliminary SOPO, which will 
be limited to a description of the Tasks, Milestones, Go/No-Go decision points, and Project 
Management and Reporting (Deliverables). Preliminary SOPOs will be used during the merit 
review process to determine the suitability of the work plan towards the successful achievement 

of a project’s proposed objectives.  

Once a proposal has been selected for negotiation, the preliminary SOPO will need to be clarified 
and/or expanded to include additional sections that include the project objectives, technical 

scope summary, and a Milestone Summary Table.  

Elements that should be incorporated into the preliminary SOPO are as follows: 

• Tasks and Sub-Tasks: Should be in the form of simple action-oriented sentences describing 

what will be accomplished.  
• Task and Sub-Task Summaries:  Task and sub-task summaries should explicitly describe the 

work to be accomplished and provides a concise statement of the objectives of that task. In 
addition, the Task Summary should explicitly state the project deliverables or expected 
results that this task will help achieve. 

• Task/Sub-task Ownership: For simplicity in preparing the cost volume, it is suggested that 
each sub-task (and ideally each task) should have one participant (Organization) associated 

with it. This will allow reviewers to better evaluate whether the costs and level of effort are 
reasonable for the workscope proposed. 

• Task Duration: The start and end date for each major task and subtask should be defined in 
terms of months from Project Start. If a 6-month task is scheduled to begin month one 

(designated M1), the start and end dates would M1 and M6. 
• Milestones: Utilize S.M.A.R.T. Milestones, with metrics of success, minimum of one 

milestone/quarter (See table below). Milestones should be concise, but as detailed as 
possible3.  

• Go/No-Go decision points: A Go/No-Go decision point4 is not required for EWD projects, 

 

3  Milestones should ideally reflect attainment of tangible; measurable results required to demonstrate technical 
progress or move the project toward completion of Go-No/Go decision criteria or accomplishment of project 
objectives. Submittal of a report can be part of the milestone documenting the results or progress, but the 

report in and of itself should not be the milestone. 
4  A go/no-go decision point is a risk management tool and a project management best practice to ensure that, for 

the current budget period or period of performance, technical success is definitively achieved and potential for 
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which are limited to 6 months or less.  

• Project Management and Recording: Briefly describe relevant project management and 
reporting activities during all budget periods, including any special reporting requirements or 

deliverables. Identify the key deliverable for each of the tasks. The deliverables should be 
described at the task/sub-task level as appropriate.  

Explanation of SMART Milestones 

Acronym Further Clarification 
S = Specific 

 

Clear and focused to avoid misinterpretation. Should include measures, 

assumptions, and definitions and be easily interpreted. 
M = Measurable 

 

Can be quantified and compared to other data. It should allow for 

meaningful statistical analysis. Avoid "yes/no" measures except in limited 
cases, such as start-up or systems-in-place situations. 

A = Achievable Attainable, reasonable, and credible under conditions expected. 

R = Relevant Achievement of the milestone contributes to and is relevant to achieving 
the objectives of project; is important to moving the project 

forward/measuring progress against the Go/No-Go decision criteria and 
successful completion of the project. 

T = Timely Doable within the time frame given. 

The preliminary SOPO must not exceed 6 pages when printed using standard 8.5 x 11 paper 
with 1” margins (top, bottom, left, and right) with font not smaller than 12 point. Instructions 

for preparation of the Preliminary SOPO and a template are available from the REMADE 
Institute website.  

[The instructional red and blue text and attachments below should be removed in the final 

version of the SOPO] 

EXAMPLE PRELIMINARY STATEMENT OF PROJECT OBJECTIVES (SOPO) 

Below is an example of a typical task structure. While the example illustrates two Budget 

Periods and three tasks, the specific project work scope will dictate the appropriate number of 
budget periods, tasks and subtasks. Additional instructions can be found in Appendix F of the 

RFP and are hidden in this document. Use the Paragraph tab on the Microsoft Word Home page 
to show the instructions. 

BUDGET PERIOD X (M1-M12); Project Months M1-M12 

Typically, projects will span 2-3 REMADE Budget Periods. Text describing the milestone is to be 
inserted into the task structure at the point where prior completed work is expected to confirm 

attainment of the milestone. Text describing Go/No-Go Decisions and the criteria established to 
make the go/no-go decision should be inserted at the end of the Task write-ups for the REMADE 
Budget Period in which the Go/No-Go Decision will be made. For exploratory projects, Go/No-Go 

 

success in future budget periods or periods of performance is evaluated, prior to actually beginning the 

execution of future budget periods.   

https://remadeinstitute.org/project-call-documentation/
https://remadeinstitute.org/project-call-documentation/
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decision points may be placed before the end of the budget period. 

Task 1.0: Distinctive Title, Date range of the task in months (i.e. M1-M4)  

Task Summary: Task summaries shall explicitly describe what work is to be accomplished, 
identify the project objectives/outcomes being addressed and provide a concise statement of 

the objectives of that task. In addition, the Task Summary should explicitly state the project 
deliverables or expected results that this task will help achieve. 

Subtask 1.1: Title, Date range (i.e. M1-M2) 

Subtask Summary: Describe the specific and detailed work efforts that go into achieving the 
higher-level tasks. 

Milestone 1.1.1 (if applicable) Milestones that reflect work performed in a single sub-task 

should be placed at the end of the sub-task. For example, if a milestone only involved worked 
performed in sub-task 1.1, the milestone would be placed at the end of the sub-task 1.1. 

Milestone 1.1.2 (if applicable) 

Etc. 

Subtask 1.2: Title, Date range (i.e. M3-M4) 

(Continue until all Task 1 subtasks are listed) 

Milestone 1.1 (if applicable) Milestones that result from of the work performed in multiple sub-
tasks should be placed at the end of the Task. For example, if a milestone involved worked 

performed in sub-tasks 1.1 and 1.2, the milestone would be placed at the end of the tasks. 

Milestone 1.2 (if applicable) 

Etc.  

Task 2.0: (continue in the format above until all tasks and subtasks are listed) 

Subtask 2.1: Title, Date range, Subtask Summary Description  

Subtask 2.2: Title, Date range, Subtask Summary Description 

Budget Period 1 Go/No-Go Decision Point: Insert go/no-go decision description, including the 
specific technical criteria or basis on which the decision is to be made. 

REMADE BUDGET PERIOD X+1 (M1-Mn); Project Months 13-Mn+12 

Task 3.0: Distinctive Title, Date range of the task in months (i.e. M13-M14) 

(Continue in the format above until all tasks and subtasks are listed)  

 

PROJECT MANAGEMENT AND REPORTING 

This section should briefly describe relevant project management and reporting activities during 
all budget periods, including any special reporting requirements or deliverables. The 
requirements for all REMADE projects are identified in the bullets below and should not be 
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removed5: 

Reports shall be submitted in accordance with the “Federal Assistance Reporting Checklist” and 
the instructions accompanying the checklist. In addition to the reports specified in the "Federal 

Assistance Reporting Checklist", the Recipient shall submit the following: 

• Bi-weekly progress report (in a format to be provided by REMADE) and call with REMADE 

project manager to review the report. 

• Monthly status reports (in a format to be provided by REMADE) which include schedule and 

budget progress as well as any technical deliverables completed in the month covered by the 
schedule. Monthly status reports are not necessary in months where Quarterly reports are 

due. Monthly reports are due no later than the 15th of the month following the month 
covered by the report. 

• Quarterly status reports at the end of each of the four quarters of the project (in a format to 
be provided by REMADE). Quarterly status reports will include schedule and budget progress 

as well as any technical deliverables completed in the month covered by the schedule. 

Quarterly reports are due no later than the 15th of the month following the quarter covered 
by the report. 

• Quarterly technical review (in a format to be provided by REMADE) 

• Final technical report that provides a comprehensive, cumulative, and substantive summary 
of the progress and significant accomplishments achieved during the total period of the 

REMADE Project effort. (in addition to a close-out Quarterly report) 

• The SOPO, Key Risks and Abatements, and Schedule shall be updated within thirty (30) days 
of project start and upon the initiation of each budget period and due with the submission of 

the continuation application in accordance with the award terms and conditions. 

Identify the key deliverable for each of the tasks. The deliverables for this project should be 
described at the task/sub-task level as appropriate. NOTE: The following paragraph should be 

retained. 

Additional deliverables (to be included in the corresponding monthly or quarterly status reports 

and/or quarterly technical reviews or final technical report) as indicated in the task/subtask 

descriptions include the following: 

See the following examples: 

1.   Task 1.0 – The deliverable is a report summarizing the … 

2.   Task 2.1 - (Topical Report or Item (i.e. hardware for testing) Description) 

  

 

5  To avoid impacting the page count for the Preliminary SOPO, the required text can be hidden by de -selecting the 

paragraph button on the Home page of Microsoft Word. 
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7.2 Schedule (1 – page maximum) 

Provide a schedule in the form of a Gantt chart or similar tool that describes the tasks, milestones, 
and timeline for the project. As noted in Section 3.2.8.1 of the RFP, the start and end date for 
each major task and subtask should be defined in terms of months from Project Start. If a 6-

month task is scheduled to begin month one (designated M1), the start and end dates would M1 
and M6. 
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8 Budget/Cost Share Factors (1 – page maximum) 

The Lead Organization and their subrecipients are required to complete the Budget Justification 
Workbook, Form EERE 335 and submit it as a separate document as part of the proposal package. 
The subrecipients EERE 335 should roll up into the main budget of the Lead Organization. This 
form is available on EERE Exchange at Budget Justification Forms. Details for preparation of Form 
335 are provided in Appendix C. 

In this section, proposal teams must complete the summary table provided below. The summary 
table will reflect the Budget Justification Workbook (Form 335) that is submitted with the 
proposal and will provide a breakdown of proposed cost and cost share for each of the proposing 

organizations. The budget must delineate between REMADE funding and cost share funds using 
the table. Projects require a minimum 1:1 cost share (i.e. every dollar of REMADE funding must 

be matched by at least one dollar of cost share). Cost share provided by industry partners will 
receive favorable consideration during proposal review. 

Proposal teams are also required to submit Cost Share Commitment letters from each 
organization providing cost share. Appendix C provides instructions on preparing Cost Share 

Commitment Letters. 

Cost Realism Table 

Cost Element Federal Cost Cost Share Total Brief Explanation or Description 

Lead Organization 
          Materials 

$75,000 
 

$100,000 
$10k  

$175,000 
$10K 

Management; 
Testing & Validation materials 

Subrecipient #1 
          Materials 

$50,000 
$0 

$25,000 
$0 

$75,000 
$0K 

 

Subrecipient #2 
          Materials 

 
 

   

Subrecipient #3 
         Materials 

    

Subrecipient #4 

          Materials 

    

Lead Organization 
         Indirect Costs 

$25,000 $25,000 $50,000  

TOTAL $150,000 $160,000 $310,000  
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Appendix A Resume of the Principal Investigator (2 – pages 
maximum) 

Insert Resume for the Principle Investigator, which is limited to two pages. If there are Co-PIs, 
their resumes may be included in Appendix A. Each of these resumes should also be a maximum 

of two pages long.  
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Appendix B Resumes of Team Members (2 – page limit per 
resume, limit of 5 resumes) 

Insert Resumes for Project Team Members. The total number of resumes for the PI and Key 
Personnel should be six or less. Do not include PI and Co-PI resumes from Appendix A in this 

section. 
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Appendix C Cost Share Commitment Letters 

All parties committing cost share identified in Budget Form EERE 335 must submit a Cost Share 

Commitment Letter. The letter must: 

• Be submitted on the letterhead of the Participant 

• Include the name of the Lead Organizations and the title of the Proposal; 

• State the specific amount of the Cost Share commitment that matches the Cost Share amount 

on the corresponding Budget Form EERE 335; 

• State the source of the Cost Share; 
• If applicable, state any other resources, other than Cost Share, the Participant is committing. 

• Be dated and signed by a representative of the Participant with the authority to make the 
Cost Share commitment; 

Signed cost share commitment letters should be included in this appendix. 
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Appendix D REMADE Future Course Offerings Terms and 
Conditions 

REMADE Educational Content Terms and Conditions 

1. Per the Sub‐Award agreement, the Member will develop Course materials and deliver a 

Course offering. 

2. All materials developed for the Course and any future Course offerings will be works for 
hire and become the property of the REMADE Institute. 

3. REMADE grants the Member the use of Course materials developed under the Sub‐Award 

agreement for internal educational purposes only. 

4. REMADE is hereby authorized to use the Instructor(s)’s name and likeness in connection 

with the Course, the Course Materials and any revisions or updates of them, the 
marketing of the Course, and for any other related purposes. 

5. Standard Representations and Warranties: a. Instructor possesses requisite knowledge 
and background to perform the services in a highly competent and professional manner. 
b. Instructor’s performance will not conflict with or breach any agreement with a third 
party and that there are no claims, litigations, etc. that would adversely affect REMADE’s 
rights. 

6. Non-compete. Instructor without prior written consent of REMADE will not teach another 
outreach course substantially equivalent in subject matter and scope to the Course 
Offered for a period of before or after any scheduled offering of a course. 

7. Instructor(s) will distribute Course evaluation forms to all participants at the end of the 
program, and return the completed forms to REMADE 

8. No part of this agreement shall limit or infringe the Member's right to use, present, 

publish, copyright or license any form of any material such as text, charts, figures or 
photographic or graphic materials or images, or any software or spreadsheets existing 

prior to the date of this agreement 

9. REMADE may cancel the Course or any Future Course if (a) the instructor fails to provide 
materials by the agreed upon date or (b) Member and/or Course Instructor Breaches any 
terms of the signed Agreement. 

10. Member warrants that it has the right to use any content provided in response to this 
request and further agrees to indemnify and hold harmless REMADE and its officers and 

employees for any damage arising out of a violation of this term. 
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Appendix E References 


